nce thought of as a soft approach to school improvement
efforts, school cutture-has finally amassed the depth of
research necessary to qualify as a mainstay in a school

: leader’s annual improvement plans. Every school hasa -
culture, and every school can improve its culture.

- And school culture may be the missing link—a link that has much
more to do with the culture of the school than it does with elaborate-
curriculuin alignment projects, scrimmage tests, and the latest buzz:

word reform efforts—in the school improvement conundrum (Wag-
ner & Hall-O’Phalen; 1998). Several authors and re,s_earcﬁers {Lévi
LeZotte, 1995; Sizer, 1988; Phillips, 1996; Peterson & Deal, 1998;
“Erieberg, 1998)agree and refer to school climate, and more 'speciﬁcéil ;

;1o school culture, as an important but oftén-overlooked compon nt o

school improvenient,

' Assessmg School Culture
% School culture consists of “the beliefs, attitudes, a.nd behaviors wh1ch
charactenze a school” (Phillips, 1996, p. 1). School culture is the - .-
L sha_red. experiences both in school and out of school (traditionga
;‘celebrations) thét creale a sense of cominunity, fafniiy, and team
- membershlp People in any healthy orgamzatlon must have agree- . -~
“ment on how to do things and what is worth doing: Staff stablhty and
j muiton goals’ permeate the school. Time is-set aside for schoolmde ;
recogmnon of all schooi stakeholders. Common agreement-on cur-

‘ricular azid: mstructlonal components as well as order and dlsc1plme ;
are established through congensus. Open and honest commumcatlon' ‘
is.encouraged and there is an abundange of humor and trust Tang1bIe5

- support from leaders at the school and distru:t levels is also present




Professional C@E!abﬁa'&%iam.

T Teachers and staff discuss instttctignal strategies and: curriculum-fssues,

2. Teachers and staff work together to'devef'ep*t'he schiodl schedule.

3. Teachers-and staﬁ are mvo!ved in the decmon -making process wnth regard to materlals and-

resotirees, -

4. The student behavior code is & resuit of col]aboratlon and consensus among staf-f

- 5. The planning and organizational txme allotted ‘torteachers and staff is used to pian as. . .

colfective umtslteams rather: than as: sepa indw:duals

Affahaﬁ:we Cotlegiality

1. Teachers and staff tell storses of celebratlons that sHpport the school’s va[ues e

NN NN

events and recogm’uon of g@al‘ atta ment

Self- aetefmmaﬂenﬂsfﬁemy

3. Members of our school commu

repeat:ng what we have alwa"

' Before engagmg in an elaborate and:
'the w:se aliocatlon of tfme and resourc_

4
4

T




