Job Embedded Strat'egies-;

e Academic Controversy
-~ WHY? | | B
This strategy provides an opportuhity to discuss the
implications, both positive and negative, of an i'nnovation.'
WHAT?

Select an issue or innovation.

HOW?
1. Divide the participants into two random groups.

2. 'Group A shouid brainstorm all the posmve implications of
the innovation. Group B brainstorms all the negat!ve |
implications of the mnovatlon |

3. Post and share._

- 4. Analyze the positives and negatives: -
| - positive: is this worth pursuing?
- negative: how w:ll we plan to overcome the
challenges? ’ - |

' ‘Adapted from Joh‘nson,r D, & Jo.hns-on, R.




Job Embedded Strategles
Carousel Bramstorm |

| WHY'?

‘This bramstormmg strategy generates ldeas on several
~aspects of a topic.

WHAT? f

Select an issue or t0p|c

| HOW’? -

1 Divide into groups of 5-6.

2. Standin front of 1 piece of newspri-nt.

3. .Choose'_a recorder. |

4 ‘Brainstorm respohses to the posted question - q-u'ickly -

5. After 2 minutes and at the SIgnaI move one sheet to your

| rlght

o 6. Brainstorm quickly at the new sheet (2 minutes).

- __‘ 7. . Atthe signal, move to the right and repeat the process.

8. - When you feach the' last queStien | go back to question#1
- and repeat at each sheet of newsprint until you have
bra:nstormed responses to aII the questlons

o Then see the ynergy you have produced' -

‘Great kmesth-et:c activity!



o Consulting Line
- NHY? | 9

-This strategy prov:des an opportunity for focused shanng
| related to a partlcular issue or topic. - |

| NHAT‘?

Select a problem to be solved or an issue on which to
receive feedback | -
HOW?

| 1 Arrange partlc1pants in two rows facmg one another and
- close enough for conversatlon

- : C ] 10T
i e e g
'Ro_wBl | .l | I | l__l

2. Ask participants in row A to select a topic, issue or
- problem to share with their partner in row B.

3. Partners in row B have 3 minutes to provide suggest:ons |
‘torow A partner. Person A records ideas. -

4. Ask the 1st person in row A to move to the last chair in _ ',
the row. All other A’s move one seat to the right.

RowA # L [_—'|<~~.--i'—|<l«~—~lp—-_—I<~——'—l_—-l<J _.
- RowB O o o o oo
5. Reverse roles. Person B shares a problem and records
suggestions. Person A gives suggestions (3 minutes).

6. Repeat steps 2-4 so each rotation is with a new parther. -

7. Partlmpants review suggestlons and select ldeas to :
|mplement | . . | 420




